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Analysis of the question stem as I read through it, then this informs my answers to the 
questions: 

You are a MENTOR to one of the 
JUNIOR REGISTRARS in YOUR 
DEPARTMENT. 
 

 MENTOR is mentioned 
o This is a specific role with boundaries and is not the same as a 

supervisor (although I may be both).  
o Mentors empower the trainee to find solutions, and from the 

trainee perspective, via mutual trust, reflection and so forth.  
o If not familiar - revise want this means / CICM guidelines.  

 Consider your responsibilities to a JUNIOR REGISTRAR as a senior 
staff member, plus the vulnerabilities of a junior registrar e.g. lack of 
experience, concern regarding training progress  

 IN YOUR DEPARTMENT implies you may have a working relationship with the parties 
involved in the allegation. 

During a SCHEDULED 
MENTORING meeting, they 
mention to you that they have 
EXPERIENCED BULLYING by the 
DIRECTOR OF ICU.  

They have asked you NOT TO 
MENTION THE BULLYING to 
anyone, because they are 
WORRIED THAT IT MIGHT MAKE 
THEIR SITUATION WORSE AND 
COULD AFFECT FUTURE JOB 
prospects. 

 MENTORING mentioned AGAIN, which indicates my answer should consider the significance 
of this  

 BULLYING is a serious ALLEGATION  
o (NB at this stage it is an allegation) 

 The allegation is about the DIRECTOR 
o Likely to present issues / power imbalance factor  
o Concerns re progressing in training, references  

 They have ASKED YOU NOT TO MENTION the bullying due to fear of 
adverse consequences if a complaint is made.  

o Fear of adverse consequences is common, regardless of the 
likelihood or not 

o It may be that the provision of the trainee with information 
and resources for this matter may allow them to reconsider 
their options and expected outcomes, including how this 
might be managed to successful outcome without further 
notification  

 NO ACTION is a typical request from trainees in this setting. 
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o There are a number of important aspects of support and 
management which can still be provided to the trainee. 

 I note in my mind: 
o Some exploration of what is meant by the trainee by 

"bullying" (repeated, unreasonable and inappropriate 
behaviour that poses risk to health and safety) and the 
context, is warranted.  

o There can be areas of misunderstanding (e.g. reasonable 
constructive feedback from the Director regarding poor 
performance) versus repeated conduct towards the trainee 
(bullying).  

o I want my answer to show that I am aware of the seriousness 
of this issue, that bullying is defined by legislation and all 
health services and states will have legislation and local 
polices regarding this issue, and requirements for a safe 
workplace to be provided, including reporting and 
management strategies.  

o I will have responsibilities in this regard given my role as a 
senior staff member, mindful of organisational requirements, 
even given my role as mentor. 

o  Important other issues include safety, natural justice and due 
process, documentation and confidentiality for all parties. I 
note that I may need to seek confidential advice myself in 
some instances e.g. high risk. 

Now for the questions and 
my answers! 

A cursory stem analysis will not serve your answer well and will more than pay off in leading to 
an answer which covers the major issues required by the examiners. 

a)    OUTLINE HOW YOU 
WOULD RESPOND TO THE 
TRAINEE’S 
COMMENTS.    (60% marks) 

a) My initial response: 
• Is GUIDED BY MY GOALS to provide support to the trainee, consider trainee safety and 

safety to work, and the trainee’s right and organisational requirement for a safe (bullying 
free) workplace. 

• Is supportive, neutral, receptive to the trainee’s perspective.  
• My MENTOR training will facilitate empathetic exploration with the trainee of this matter 

and how the trainee might negotiate it, to an outcome satisfactory for them and from their 
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 perspective. Sharing, as a MENTOR, information and experiences with the trainee, may 
facilitate this.  

• I would SEEK UNDERSTANDING and explore what the trainee seeks, including from me at 
this time, and for the overall outcome. 

• If trainee comfortable, EXPLORE ALLEGATION DETAILS further to establish nature, extent, 
context, severity, whether other staff involved (e.g. witness).  

• Explore IMPACT ON TRAINEE, RISK AND SAFETY (self, for working),  
• PROVIDE INFORMATION, EXPLAIN PROCESSES in this situation, direct to resources for 

information and support (hospital or external). This includes options including how bullying 
might be managed by the trainee alone, within the unit (escalation to supervisor), involving 
other processes (e.g. HR) or via external bodies if necessary (College, Industrial body).  

• I would explain the goal of A BULLY FREE WORKPLACE - the behaviour ceases. 
• Emphasize CONFIDENTIALITY, NATURAL JUSTICE AND PROCEDURAL FAIRNESS. 
• I would PRIORITISE SAFETY of trainee (e.g. mental health) i.e.  safety of the trainee to work, 

have contact with the ICU Director 
• i.e. a level of RISK STRATIFICATION will assist to determine if immediate action is indicated 

(e.g. time off work with safety measures and follow up) or the trainee may continue to work 
and take time to consider the discussion and information provided. 

• FOLLOW UP planning (SCHEDULED MEETING with me) must be part of initial response plus 
provision of information regarding avenues for support e.g. GP, State Doctors Health 
program, Employer Employee Assistance Program (confidential, free) and so forth.  

 

b)    What are the 
advantages and 
disadvantages of respecting 
the trainee’s request? (40% 
marks) 

 

b) Advantages  
• I am heeding the TRAINEE INITIAL WISHES AND TRUST  
• Trainee still has OPTIONS FOR MANAGING this matter themselves, and using external 

supports, and some instances of bullying or poor behaviour have been managed successfully 
in this way, by providing information and support. 

• i.e. Resolution may be possible without further significant escalation or consequence 
• Discussion may reveal that bullying has not in fact occurred and the TRAINEE MAY GAIN A 

BETTER UNDERSTANDING of this. (e.g. performance management situations) 
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• TRAINEE FEELS IN CONTROL and may gain confidence from improved understanding of this 
workplace issue and self-management of the matter, particularly if not a high risk, high 
impact context 

• There may be more! 
Disadvantages  
• LIKELY TO BE INSUFFICIENT in cases where trainee cannot self-manage the “bullying” 

behaviour (common), if serious nature of behaviour means this is unsuitable and further 
processes are indicated, if multiple staff are being bullied. This is likely to require a complaint 
process, either within the department or within the hospital, or external.  

• The possibility of no action may ALLOW INAPPROPRIATE BEHAVIOUR TO CONTINUE, with 
adverse trainee impact, denies the natural justice rights for the Director or a process which 
determines if bullying has indeed occurred and allows appropriate management.  

• No action also risks informal discussion amongst trainees / staff without resolution of the 
issue or with ONGOING HARM TO ALL INVOLVED AND THE REPUTATION OF THE UNIT. 

• MY ROLE / RESPONSIBILITY AS MENTOR PLUS SENIOR STAFF MEMBER must be considered 
in instances where the matter escalates or is otherwise unresolved, or results in harm to 
those involved (both trainee and Director), or if in other ways I have not met the 
responsibilities of my role and hospital requirements. (This might be the case if I have not 
sought confidential advice regarding my responsibilities in what is a too common and serious 
workplace allegation.)  

• There may be more! 
 

 

 
 


